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Plutonium warhead factory under construction near Santa Fe
Despite climate collapse, soaring debt, and crying social needs.  Is Santa Fe to be a City of Peace, or City of War?

Each LANL bomb core 
would cost $100 million, 
enough for the salaries 
of 2,000 entry-level 
teachers for a year, or 
thousands of residen�al 
solar sytems. 

      Did You Know?
    ◾ Los Alamos Na�onal Laboratory (LANL) is building a 
         factory for plutonium nuclear weapons cores (‘”pits”). 
    ◾ It is the costliest project in the history of New Mexico.
    ◾ New pits aren’t needed for any U.S. nuclear weapon.
    ◾ LANL’s old facili�es don’t meet federal safety standards.
    ◾ A new, safer pit factory is being built in South Carolina.
    ◾ The LANL factory would have huge regional impacts.

  Yes, I want to help and learn more!          
                I would like ▯national email updates (~1x/2 weeks), ▯New Mexico updates (~1x/week), or ▯neither. 
    I can help financially with ▯a one-time gift, ▯a monthly donation, ▯other, (https://lasg.org/contribute.htm). 
  LASG is a 501 (c)(3) organization. Donations are tax-deductible.
  
Name _________________________________________________  email _______________________________________phone ____________________________________

  Address _________________________________________________________ City, State, Zip _______________________________________________________
                                

Los Alamos Study Group • 2901 Summit Place NE, Albuquerque, NM 87106 • 505-265-1200 • lasg.org • Serving New Mexico for 34 years

Clip & mail to the address at the bo�om.

Twenty-two miles from the Santa Fe Plaza, the Na�onal Nuclear Security    
      Administra�on (NNSA) is pursuing a crash program to build a plutonium processing 
center and nuclear weapons factory at Los Alamos Na�onal Laboratory (LANL). Its 
purpose is to make plutonium warhead cores (“pits”) for a new-design warhead for 
       the  $100+ billion, silo-based intercon�nental 
       ballis�c missile (ICBM) called “Sen�nel.”
         Every U.S. nuclear warhead and 
      bomb contains a plutonium pit. Most 
      U.S. pits were made in the 1980s at 
      the Rocky Flats Plant near Denver, 
      where produc�on was halted due to 
      severe safety hazards and 
      environmental contamina�on.  
           To create the new factory LANL is 
       remodeling its 1970s-vintage plutonium 
       facility while construc�ng 
       suppor�ng infrastructure on a large 
       scale and hiring thousands of staff and 
       contractors. 
   It is a huge project. Correc�ng for infla�on, start-up costs will be more than 10 
�mes what was spent in Los Alamos during the Manha�an Project in World War II. If 
it con�nues to grow, the new high-hazard mission will transform LANL and 
drama�cally impact the en�re region.

Why a crash program? Why at LANL?
In part the answer lies in the web of profits, bonuses, and campaign contribu�ons 
available in and from a nuclear arms race. For contractors, it’s a bonanza. Another 
part of the answer lies in a perceived “need” to offset declining U.S. global power 
by growing the U.S. nuclear arsenal beyond its present 3,800 or so warheads and 
bombs, adding new military capabili�es in the process. To do this, new pits are 
needed. For poli�cians, helping the new arms race brings poli�cal advancement 
and campaign contribu�ons. Those who ques�on any of this pay a price.
   But why at LANL? In 2017 NNSA itself rejected the no�on of relying on pit 
produc�on in LANL’s old plutonium facility. New Mexico’s senators reacted 
immediately and forcefully, organizing with other nuclear “hawks” to demand a 
produc�on mission for LANL despite the many arguments against one. A crash 
program at LANL appeared to offer a rapid start to the produc�on of pits and 
hence more warheads. 
   LANL has failed four �mes already in its a�empts to build a pit factory. By 
ordinary business standards, the enormous cost overrun (from $3 billion in 2018 
to roughly $20 billion today) and schedule delay (from finishing in “2026” to 
“2032” today), would mark this effort as a failure also – and a warning of more 
serious problems to come.

LANL pit production has nothing to do with maintaining 
existing U.S. weapons. It’s a crash program for adding 
new warheads to America’s doomsday arsenal.
Pits are radioac�ve and they age, albeit very slowly. A�er a few more decades, pit 
aging could make warheads unreliable, were exis�ng pits not replaced. But replacing  
        pits and maintaining   
        exis�ng deployments has  
        nothing to do with LANL’s  
        new pit mission. LANL’s   
        new pits, if produc�on   
        ever gets off the ground,  
        are to augment the total  
        number of very accurate  
        warheads available for U.S. 
        ICBMs, allowing more    
        targets to be a�acked in  
        Russia and China. 
   Without LANL pit produc�on no en�rely new warheads could be produced un�l at 
least 2036, plenty soon enough to maintain the exis�ng arsenal if so decided then.

LANL pit production: unnecessary, unsafe, unreliable, 
dirty, unjust
By the �me new pits would actually be 
“needed,” LANL’s plutonium building and 
other facili�es needed for the mission will 
themselves have “aged out.” Meanwhile all 
par�es in government understand that LANL’s
capacity is too small by itself to support more 
than a frac�on of today’s arsenal, even if it 
could be made reliable and safe. So a second, 
larger, and more permanent pit factory is also underway in South Carolina (SC). 
   There, NNSA is remodeling a par�ally-built plutonium facility at the 310-square mile 
Savannah River Site, ten �mes as far away from surrounding communi�es as LANL’s is. 
That SC facility is large enough to make all the pits required by law, without building 
any pits at LANL — or any pits at all for another decade.
   The Savannah River facility is not located, as LANL’s is, adjacent to powerful 
earthquake faults and sacred Indian lands. 
   Pit produc�on generates transuranic nuclear waste, which slows removal of Cold War 
waste from LANL, and may prevent important LANL cleanup ac�vi�es. And, as part of its 
pit mission, LANL seeks to restart on-site disposal of “low-level” nuclear waste by 2027. 

The costliest project in New Mexico history
    

 Construc�on and startup costs for the LANL factory lie in the $20 billion 
    range, many �mes more than ini�al es�mates. Opera�ng costs would run to  
    more than $1 billion/year. LANL pits would cost roughly an absurd $100 
    million each, if LANL ever makes any. 
       Preparing this factory is the most expensive capital project in the   
    history of New Mexico by far. 
       This gigan�c undertaking already employs more than 2,000 people full-�me,  
    plus hundreds of subcontract workers. When and if it starts, pit produc�on  
    would be a 24/7 endeavor, because the LANL facili�es are so crowded. LANL  
    predicts it will need about 4,100 workers for its pit produc�on mission. 

   Many safety issues remain unresolved. LANL's plutonium building does not have a 
fire alarm system that meets even ordinary commercial fire codes. Neither does it 
have an earthquake-proof source of water for fire suppression. Since there is no 
external safety regula�on, situa�ons like these persist for decades on end. Recently, 
NNSA reneged on upgrading the ven�la�on system at LANL’s plutonium facility to 
one that would help protect the nearby public in the event of a major accident. 

Will plutonium jobs bene�it the region?
As spending has risen at both of New Mexico’s nuclear labs, 
the rela�ve economic and social performance of New 
Mexico, as measured by overall child well-being, has fallen 
to dead last among states. Los Alamos has become rich, 
with one in seven households having at least a million 
dollars in assets, while surrounding areas (with the 
excep�on of desirable Santa Fe), remain poor. 
   Yet poli�cians s�ll “look to the labs” for development. Besides permanent pollu�on 
and more than 1,600 federally-documented occupa�onal deaths, what does the 
region have to show for all the money and talent poured into LANL? 
   LANL sucks in scarce skilled labor, but produces no useful goods or services. Housing 
markets are bid up beyond what most people can pay. Scarce resources such as water 
are consumed. Roads are congested. Taxpayers in LANL’s bedroom communi�es pay for 
public services for LANL commuters and their families, with nega�ve fiscal impacts. 
        LANL has spent $140 billion in northern 
     New Mexico so far, a vast sum anywhere 
     but especially here. Yet LANL has generated  
     neither shared prosperity nor social   
     development. A few have benefited   
     economically but most have not. As a 
     result, LANL drives regional inequality, with  
     devasta�ng social, economic, and poli�cal  
     impacts. 
   Elected officials consistently overvalue LANL’s benefits and fear its poli�cal power. 
Their imagina�ons are s�fled. Responsible social and environmental plans – the 
an�thesis of LANL’s core mission – are derailed. LANL’s largely-secret, doomsday 
mission – now more than 80% of its work and growing fast – subs�tutes for the more 
humane voca�ons we need. Too many of our young people are entering LANL’s 
“pipeline” of plutonium workers, to be cannon fodder for dreams of world domina�on. 
   All these nega�ve effects are now on steroids, as NNSA seeks to exploit New 
Mexico’s poli�cal vulnerability by making Los Alamos into a nuclear produc�on site. 

 Our state & country desperately need wholesome 
priorities, not an arms race 
How can we build strong, resilient communi�es with priori�es such as these? How 
can we address the serious crises we face? How can we provide real voca�ons, with 
real meaning, for the rising genera�on? More war, and more prepara�ons for   
     nuclear war, are the opposite of any answer. 
        The vast scale of these wrong-headed investments corrupts our poli�cians,       
     drains our treasury, and degrades our morality, dragging down our city, our state,  
     our country, and our world – without even considering the rising risk of nuclear    
     war. 
        The Congressional Budget Office es�mates that the U.S. will spend about $75   
     billion per year on nuclear weapons over the next 30 years. This is just part of the  
     roughly $1 trillion per year – $7,600 per household – being spent on U.S.    
     “defense” overall. Two years ago (the last �me we did this li�le calcula�on), U.S. 
military spending exceeded the combined total military spending of all the other 
countries in the world save three, and we were spending more on nuclear weapons 
than the en�re defense budgets of all but nine countries. The situa�on today will be 
li�le changed. 
   These heavy fiscal burdens produce li�le of value in our society. In addi�on to 
these bloated sectors, interest on the federal debt now roughly equals defense 
spending and is rising exponen�ally. 
   We simply cannot go on like this. We have to face our converging crises head on. 
Our youth need voca�ons that help build a sustainable society, worthwhile voca�ons 
they can and should believe and invest themselves in. How can we expect them to 
do that when we the adults are not inves�ng in them? We need to say “no” to the 
ins�tu�ons of nuclear violence that would impress their template over this state, 
and say “yes” to really inves�ng in our young people, not just talking about it.  

What can be done, and how you can help
The first step is to endorse the “Call for Sanity, Not Nuclear Produc�on” (see below). 
Then, can you help us recruit individuals and organiza�onal endorsers, either locally 
or na�onally? If so, please do! Churches, businesses, and nonprofits are par�cularly 
important, but every endorsement counts. Meanwhile, please sign up for email 
bulle�ns – and if you like, for more frequent updates about mee�ngs and specific 
volunteer opportuni�es (see below).
   In January we are beginning a “Year of Resistance to Nuclear Produc�on,” in which 
we will support visi�ng ac�vists as well as build local resistance. We in turn could use 
your help in a number of ways! To learn more and be more involved get on our 
mailing lists and come to our next mee�ng.
   If you can support our work financially, that is also very important. 

Scan this QR code to endorse the Call 
for Sanity, Not Nuclear Produc�on!

For more informa�on 
visit lasg.org!


